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BOARD OF DIRECTORS
The VHA’s Board of Directors is a representative board, voted by the organisation’s members.
The board meets bi-monthly and includes eight members.

Dr Sue Matthews (Chair)
CEO, The Royal Women’s Hospital

Mr Trevor Adem (Deputy Chair)
CEO, East Wimmera Health Service

Mrs Glenis Beaumont (Director)
Board member, Sunraysia Community
Health Services

Ms Kathy Bell (Director)
Board Appointed Director

Mr Abbas Khambati (Director)
Board member, Central Gippsland Health Service

Ms Rebecca Lorains (Director)
CEO, Primary Care Connect

Ms Janette McCabe (Director)
Board member, Rural Northwest Health

Dr Les Reti (Director)
Board member, Peter MacCallum Cancer Centre

Ms Margaret Bennett (Director)
CEO, Northeast Health Wangaratta
Until 30 December 2019

Mr Jon Anstey (Director)
Board Member, Castlemaine
District Community Health
Until 4 October 2019
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A MESSAGE
FROM THE CHAIR
Responding to back-to-back crises, including an unparalleled bushfire
season and the emergence of a global pandemic, has stretched the
Victorian health system beyond what many could ever have imagined
possible. The health sector has put in tremendous efforts to respond to
these challenges. I am proud to be part of a sector delivering above and
beyond in these challenging times and I am equally as proud, as the leader
of a Victorian health service, to be part of our peak body, the Victorian
Healthcare Association (VHA).
In line with our strategy and vision for the
Victorian health system, the VHA has stood
side-by-side with the sector through the
highs and lows of the past 12 months. We
have supported the sector to meet the
evolving needs of Victorians, represented
sector needs with key stakeholders and
government, advocated on behalf of the
sector and leveraged the strength of the
membership to create a stronger, more
resilient system for the future.
Just as the pandemic has accelerated bold
steps forward in the reform and redesign of
a health system under pressure, the VHA
has undergone significant transformation
throughout 2019-20 to continue to respond
and meet the needs of the sector. Evolving
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traditional methods of engagement to virtual
platforms has not only expanded our reach
and interaction with the sector but
strengthened our role as a catalyst for
sector collaboration.
Arguably there has never been a more
important time to build the capacity of the
sector to respond to change and reform.
Throughout 2019-20, we have continued
our work with the sector to deliver
integrated capacity building programs
aligned to significant reform areas including
aged care. We have also worked more
closely than ever with boards to increase
their capability to respond to crises;
ensuring strong governance across the
sector.
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I am proud of what the VHA has achieved
over the past year. In particular, the
dedication of its leadership and the team
over recent months to continue to meet the
changing needs of the sector, while
maintaining focus on the potential to
transform crisis into opportunity. On behalf
of the VHA board, I would like to thank the
VHA team for their ongoing efforts and for
helping the sector to respond to the
relentless demands being placed on the
system. Never has it been more important
to have such a strong voice for the sector.
Like the health and community health
services we represent, our financial position
has been impacted by the challenges of
COVID-19, particularly the instability of
global financial markets and the decrease in
revenue from partnerships and events. As a
result of prudent financial management, the
board and our leadership have been able to
contain losses within an acceptable amount
already planned for by the VHA board in
preparation for our ongoing growth. While
the impact will continue to be felt for several
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years to come, and prolong our growth
period, the VHA remains in a strong
financial position.
The VHA is also using this period to refine
our programs and prepare for the future –
taking learnings from new ways of working,
member feedback and new approaches to
sector engagement to inform its work and
continue to strengthen and build on our
objectives.
I would also like to thank all our members
and our stakeholders, including our
corporate partners and government, for
their continued support of the VHA.
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A MESSAGE
FROM THE CEO
To say 2019-20 was unprecedented would be an understatement. The
pandemic, coupled with an unparalleled fire season, took its toll on an
already over stretched health system and pushed it well and truly to its
limits. It has been a privilege, as the CEO of the Victorian Healthcare
Association (VHA), to support sector leaders and the system navigate and
respond to the challenges being thrown at them day in and day out.
Throughout it all, the VHA team has made
every effort to be there for our members.
Engaging with stakeholders on behalf of the
sector, facilitating engagement between
members and government, representing the
needs and priorities of the sector at various
forums and meetings, keeping members
updated through regular communications,
and monitoring developments to understand
the impacts on the sector.

health workforce has gone above and
beyond to care for Victorians and support
each other. Collaboration and partnership
have become the cornerstone to the
success of the response. Observing this
shift in mindset and the ability of the system
to rapidly change course in such a short
period of time has been truly inspiring and
offers hope for a more resilient, sustainable
and responsive system for the future.

It has been heartening to see another story
playing out throughout the pandemic; one
about the strength and dedication of the
sector. The pandemic has been the impetus
for change and the sector is embracing the
opportunity to do things differently. The

After months of responding to the
pandemic, we can only hope that the
recovery phase is not too far away. With an
eye to the future and aligned with our
organisational objective to catalyse system
transformation, on behalf of the sector we
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are collating learnings, innovations and
ideas for change to maintain momentum
and sustain the positive gains achieved so
far. By retaining and building on new ways
of delivering care and addressing systemic
problems, we have the chance to turn this
crisis into an opportunity to guarantee the
long-term success of the health system.
Throughout 2019-20, health and community
health services continued to turn to
the Australian Centre for Healthcare
Governance for specialist advice. Our team
supported many members to review their
board operations to gain a clearer picture of
their governance needs and understand the
important role the Board plays in securing
the future of the organisation, particularly
during a crisis.
The pandemic is likely to have far-reaching
consequences for the health care sector;
the impact unlikely to be fully realised for
many years to come. Unsurprisingly, like
the sector it represents, the VHA has not
been left unscathed by the pandemic. It has
had a considerable impact on our finances
and operations; largely due to reduced
revenue from our investments and a pause
to key activities identified under our longterm strategy. Fortunately, this impact has
been within the parameters of our financial
planning.
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While these impacts are likely to delay our
plans for growth, as outlined in our Strategy
2019-22, the VHA will continue to forge
ahead and deliver on its purpose to be the
voice of the health sector, build capacity of
our members and catalyse system
transformation for the ultimate benefit of all
Victorians. There has never been a more
important time to build on our strengths and
look to future opportunities.
I would like to thank our members, Board of
Directors, and the VHA team for their
contribution and commitment to the VHA
and the sector throughout this challenging
period. I’d also like to thank our corporate
partners and other stakeholders, including
other peak bodies, ministers and
government officials, for working with us to
ensure the needs of our healthcare system
and the health of all Victorians remains the
top priority.
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PROVIDING A VOICE FOR
THE SECTOR
The Policy and Advocacy team strengthened its policy program and busy
reform agenda by working in new and agile ways to advocate strategically
for members across a range of issues of significance to the sector. The
team continued to work closely with members to provide a proactive and
compelling voice in multiple submissions. These were actioned alongside
sector-wide responses to natural disasters and a global pandemic, while
continuing to address operational practicalities including infrastructure and
workforce challenges.
Member consultations informed sectorfocused submissions to a range of inquiries
at State and Federal levels. These included
multiple submissions to the Royal
Commission into Victoria’s Mental Health
System and the ongoing Royal Commission
into Aged Care, focusing on quality and
safety and the sustainable financing of the
system. These complemented our
activities promoting ‘good news’ media
stories and influencing the future design of
aged care.

response to the Productivity Commission’s
report on Australia’s mental health system
and how people with or at risk of mental illhealth can reach their potential in life. This
relationship was further extended through
the introduction of the Mental Health Sector
Forums, co-hosted by the two organisations
and funded by the Department of Health
and Human Services. During this period,
the VHA co-hosted two sector forums
including an online briefing from the
Minister for Mental Health.

With mental health reform an ongoing core
focus for the sector, the VHA collaborated
with Mental Health Victoria to provide a joint

The VHA joined other community and
healthcare organisations in challenging the
Religious discrimination bill. The group
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called on the federal government to ensure
no part of the bill privileged religious
interest above the interest of other
Australians. This advocacy campaign was
the result of close collaboration with
multiple stakeholders to ensure safe and
high-quality healthcare for all Australians
without discrimination.
The VHA continues to take an active role in
shaping system reform through its policy
work with metropolitan and regional
services, looking to the future sustainability
of the system. This includes exploring ways
in which digital health solutions emerging
from the pandemic can be leveraged to
generate improved integration and
efficiencies.
Mirroring the health sector’s innovative
responses to natural disasters and COVID19 we re-evaluated how best to assist the
sector during this unparalleled time by
supporting services in bushfire affected
areas and rapidly actioning virtual
engagement and collaboration
opportunities.
The Sector Insights, Innovations and Ideas
campaign gathered the experiences and
learnings from across the sector, and
across the state, as individuals and
organisations responded to the pandemic.
Speaking individually with members and
hosting targeted forums specific to aged
care, innovation, workforce, leadership,
governance and crisis preparedness amidst
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the COVID-19 response, we have been
fortunate to record and share learnings from
this unique moment in time. Our findings
reflect the tenacity of the dedicated health
workforce and have enabled us to support
the evolving needs of the sector and, more
broadly, the community to maintain
momentum through each pandemic ‘wave’.
This work has been translated into action by
presenting our findings to the government’s
Health Services Pandemic Leadership
Team and will inform the next phases of the
pandemic response.
With continued strain on the health system,
the approach to advocating for state and
federal funding extended beyond the
traditional budget cycles to ensure
emerging financial challenges did not
prevent the delivery of world-class
healthcare for all Victorians. Applying a
strategic approach, the VHA strengthened
relations with government leaders including
politicians and public sector officials. This
engagement resulted in regular briefings to
key ministers on behalf of members and
access to key information to support
members in making informed decisions.
Although this year presented significant
trials for the sector and highlighted the
depth of challenges already existing within
the system, the VHA’s policy and advocacy
work continues to deliver meaningful
change towards a more resilient and
sustainable health system.
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ENGAGING MEMBERS FOR
SECTOR-WIDE BENEFITS
The impressive program of work delivered by the VHA over the past 12
months is a direct result of the increased level of engagement with
members across the state. This has been achieved by improving and
expanding communication channels and broadening connections across
the sector.
Members have been actively involved
through special interest groups, sector
forums and roundtables as well as
professional development courses and
thought leadership events. The move to
remote working provided an opportunity for
the VHA to re-engineer its events and
engagement activities to increase the
frequency of regular working sessions with
a focus on topics of most interest to
members.
The shift to remote working also resulted in
a new model of consultation for the VHA
with key sessions, including the Mental
Health Sector Forums, moving to online
delivery. The widespread adoption of
videoconferencing facilities allowed the
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VHA to gain a more comprehensive
understanding of sector issues and consult
with a wider range of sector representatives
in a shorter space of time; delivering
improved submissions.
The annual conference included a number
of notable presentations, including exploring
change with former police commissioner
Christine Nixon, as well as a ‘World Café’
where members had the opportunity to
learn more about VHA corporate partners.
Other highlights included Professor Gordian
Fulde AO exploring ways to achieve better
health outcomes in the future; Dr Bruce
Bolam, DHHS, Professor Terry Nolan,
University of Melbourne, Dr Sandro
Demaio, VicHealth and Dr Lisa Studdert,
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Department of Health exploring the power
of prevention and drivers to disrupt the
health landscape; and Renae O’Brien’s war
on waste innovation in the health system.
While some events, such as the new
thought leadership series, were paused due
to COVID-19, they have emerged in
different ways and developed a life of their
own.
Another example of the increased
engagement of members is the introduction
of a regular virtual meeting of executives
from community health services. The VHA
continued to facilitate these and provide
opportunities for sector leaders to learn
from each other and hear from key people
within government departments.
The VHA’s digital offering was revitalised in
late 2019, with the re-launch of the VHA
Update, the organisation’s fortnightly enewsletter and vha.org.au. Both continue to
be a popular source of information for the
health sector, while social media channels
continue to provide daily updates. The
VHA’s widespread use of digital channels
supported its response to COVID-19 and
allowed the development of the
popular COVID-19 wrap-up.
As part of the growth strategy, the VHA
undertook an extensive review of
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partnerships to ensure they deliver
maximum value and better outcomes for
members. During 2019/20, the VHA has
worked with multiple partners who have not
only delivered discounts on products and
services for members but also helped
create important education events and
resources.
While traditional partnerships have been
extended, the VHA has also formed new inkind partnerships with organisations such
as Pinchapoo, delivering essential items to
those in need during the bushfires and
pandemic.
The VHA has also extended its media
relationships with the Chief Executive
representing the sector on a range of issues
across radio, print and television. As part of
the VHA’s media strategy, the team
continues to work closely with members to
provide opportunities for coverage of key
programs and to involve them in developing
a response on key media issues.
The overall combination of new and
improved communication channels, digital
events, strategic partnerships and media
coverage continues to raise the profile of
the work of the sector and support
information sharing between members.
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BUILDING SECTOR-WIDE
CAPABILITIES
Members continued to access a range of professional development and
thought leadership programs developed and delivered by the VHA.
Government also engaged the organisation to develop sector-specific
resources on a range of topics, including aged care.
Following the successful launch of the aged
care standard resources in the previous
financial year, public sector providers of aged
care continued to access these online
resources to support their transition to the
new standards. The videos continued to be
among the most popular resources on the
VHA website.
The 2019 VHA Annual Conference included
presentations from former police
commissioner Christine Nixon who discussed
the complexities of change. Other presenters
explored change in terms of the future of
healthcare and sustainability, providing
members with practical examples to consider
in their own organisations. Communication
professionals from member services also
participated in a communications masterclass.
The focus on change foreshadowed the major
changes which faced the sector in the
following months.
In response to the large volume of information
generated during the initial stages of the
Victorian Healthcare Association | 2019-20 Annual Report

global pandemic, the VHA introduced a
regular COVID-19 wrap up, which provided
the healthcare sector with key information
about changes required within their services.
The curation of this regular update also
included identifying key training and resources
to support the sector in its response.
The VHA also entered into a new
collaboration with the Centre for Excellence in
Child and Family Welfare and the Victorian
Alcohol and Drug Association as part of a TriPeaks Projectto support and promote good
governance and integrated practices across
these three associated sectors. Funded by the
Department of Health and Human Services,
the project included webinars, a literature
review and a mentoring program.
The Australian Centre for Healthcare
Governance (ACHG) continued to support
health services across the state in reviewing
their governance arrangements. The team
delivered a range of governance-focused
12

professional development courses; moving
them online from March 2020.
The ACHG also worked with corporate partner
Governance Evaluator to develop a unique
offering for VHA members, combining the
experience and governance expertise of the
ACHG with the sophistication of Governance
Evaluator’s online suite of tools for effective
board evaluation.
A pilot CEO mentoring program was designed
to support shared learning and skill
development amongst CEOs of Victorian
public health services. The program was an
outstanding success with mentors and
mentees highlighting how they have
professionally benefited from the experience.
There was also a focus on promoting
the Integrity Governance Framework,
delivering briefings to internal and external
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groups. A range of projects were also initiated
to develop new resources across NDIS and
disability, aged care, workforce planning and
mental health.
The VHA partnered with DHHS to complete a
needs analysis of the health sector to improve
understanding of the current approach to
accessible and inclusive employment in health
and the tools and resources that might be
developed to assist health organisations in
enhancing their inclusive employment
practices especially for people with disability.
The VHA continued to promote its existing
suite of training and resources through its
social media channels and e-newsletter. As
well as promoting its own activities, the VHA
partnered with national and international
organisations to share relevant resources
across the sector.
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2019-20
CORPORATE PARTNERS
The VHA thanks the following partners for their contributions towards creating an even
strong Victorian healthcare system, for the benefit of all Victorians.

Some examples of our Corporate Partnerships delivering additional benefits for members in
2019-20 include:
•

•

•

•

•

•

First State Super shared lessons on leading through a royal commission, provided the
sector with insights to help employees at different life stages, and delivered a range of
tailored programs to support health workers make sound financial decisions and maximise
their retirement goals.
Grant Thornton shared their health sector expertise in growth and strategic planning
across multiple forums including their proprietary six-box rapid planning tool and sector
workshops on a range of topics including collaboration, leadership and workforce.
Russell Kennedy supported members through a raft of legal reforms and shared insights
from the various royal commissions. They provided thought leadership and legal expertise
across a wide range of sector issues including freedom of information requests and
constitution development.
Bank First shared innovation lessons from the financial sector and inspiration from the
development of their first home buyers application process during the annual conference
world café presentation. They also worked behind the scenes to support the financial
wellbeing of health workers.
Governance Evaluator, in partnership with ACHG and the VHA, supported more than 33
VHA members to undertake a robust board evaluation process, and the sector received
insightful sector benchmarking data.
Rosemary Hardham provided thought provoking conversation and insights for health
leaders about the drivers and future employment market and supported several services
with their market reviews and executive talent acquisition campaigns.
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VHA MEMBERS FOR THE
FINANCIAL YEAR

Able Australia
Access Health and
Community
Albury Wodonga
Health
Alexandra District
Health
Alfred Health
Alpine Health
Austin Health
Bairnsdale Regional
Health Service
Ballan District Health
and Care
Ballarat Community
Health Service
Ballarat Health
Services
Banyule Community
Health Service
Barwon Health
Bass Coast Health
Beaufort & Skipton
Health Service
Beechworth Health
Service

Bellarine Community
Health Ltd
Benalla Health
Bendigo Community
Health Services
Limited
Bendigo Health
Bendigo Loddon
Primary Care
Partnership
Boort District Health
Calvary Health Care
Bethlehem
Campaspe Primary
Care Partnership
Carrington Health
Casterton Memorial
Hospital
Castlemaine Health
Central Bayside
Community Health
Services Limited
Central Gippsland
Health Service
Central Highlands
Rural Health (Hepburn
& Kyneton)
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CHIRP
Cobaw Community
Health Service Limited
cohealth
Cohuna District
Hospital
Colac Area Health
Connect Health &
Community
Corryong Health
Darlingford Upper
Goulburn Nursing
Home
Dental Health Services
Victoria
Dingee Bush Nursing
Centre Incorporated
Djerriwarrh health
services
DPV Health
EACH
East Grampians Health
Service
East Wimmera Health
Service
Eastern Health
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Echuca Regional
Health
Edenhope & District
Memorial Hospital
Elmhurst Bush Nursing
Hospital
Forensicare
Gateway Health
Gippsland Lakes
Complete Health
Gippsland Southern
Health Service
Goulburn Valley Health
Grampians Community
Health
Great Ocean Road
Heathcote Health
Hesse Rural Health
Heywood Rural Health
Indigo North Health
Inglewood and Districts
Health Service
Inspiro
IPC Health
Kerang District Health
Kooweerup Regional
Health Service
Kyabram & District
Health Service
Latrobe Community
Health Service
Latrobe Regional
Hospital
Link Health and
Community
Maldon Hospital
Mallee Track Health &
Community Service
Mansfield District
Hospital
Maryborough District
Health Service
Melbourne Health
Melbourne Primary
Care Network t/a North

Western Melbourne
PHN
Mercy Public Hospitals
Inc.
Merri Health
Monash Health
Moyne Health Services
NCN Health
Nexus Primary Health
North Richmond
Community Health
Limited
Northeast Health
Wangaratta
Northern District
Community Health
Northern Health
Omeo District Health
Orbost Regional
Health
Palliative Care South
East Ltd
Peninsula Health
Peter MacCallum
Cancer Centre
Portland District Health
Primary Care Connect
Queen Elizabeth
Centre
Robinvale District
Health Services
Rochester & Elmore
District Health Service
Royal Children’s
Hospital
Royal Women’s
Hospital
Rural Northwest Health
Seymour Health
South Gippsland
Hospital
South West Healthcare
Spiritual Health
Association
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Star Health Group
Limited
Stawell Regional
Health
Sunbury Community
Health Centre
Sunraysia Community
Health Services
Limited
Swan Hill District
Health
Tallangatta Health
Service
Terang & Mortlake
Health Service
The Kilmore & District
Hospital
The Royal Victorian
Eye & Ear Hospital
Thorne Harbour Health
Timboon and District
Healthcare Service
Tweddle Child and
Family Services
Victorian Alcohol and
Drug Association
(VAADA)
West Gippsland
Healthcare Group
West Wimmera Health
Service
Western Health
Wimmera Health Care
Group
Woomelang and
District Bush Nursing
Centre
Yarram District Health
Service
Yarrawonga Health
Your Community
Health
Youth Projects
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FINANCIAL REPORT
FOR 2019-20
CONSOLIDATED STATEMENT OF PROFIT AND LOSS AND OTHER
COMPREHENSIVE INCOME
1 JULY 2019 – 30 JUNE 2020
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION
1 JULY 2019 – 30 JUNE 2020
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CONSOLIDATED INCOME REVENUE

CONSOLIDATED EXPENSES
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Since 1938, the Victorian Healthcare Association has
been supporting Victoria’s publicly funded healthcare
providers to respond to system reform, shape policy
and advocate on key issues. The VHA proudly
represents the state’s public hospitals and community
health services.
2019-20 VHA Annual Report
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Victorian Healthcare Association
Tom Symondson, Chief Executive Officer
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