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VMI A is the Victorian Gover nmen
insurer and risk adviser

Victorian Managed Insurance Authority (VMIA)
acknowledges the Traditional Custodians of the land on
which we do business and we pay our respects to Elders
past, present and emerging. We acknowledge the
important contribution that Aboriginal and Torres Strait
Islander peoples make in creating a thriving Victoria.



Webinar Support

During this webinar if you have any technical difficulties, we have tech support on
standby. Simply contact our team by using the CHAT box or email vha@vha.org.au

If you have comment or questions type in the Questions box

You can also email vha@vha.orqg.au for assistance

PowerPoint will be distributed to all attendees following the webinar

If my picture is covering the PowerPoint you can move the photo by clicking on the photo
and dragging it to the side

Please mute yourself unless asking a question
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‘ Key risk management concepts
‘ RISK management framework &

‘ Strategic risk & decision making

‘ Monitoring risk through a risk register
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\What does risk
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management
mean to you?
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Risk management defined

oCoordinated acti vi
control an organisation with regard
to risk O

AS/NZS I1SO 31000:2018



Risk management standards and obligations

A Victorian Government Risk Management Framework (VGRMF)
A Risk Management Standard - ISO 31000:2018

A Community Services Quality Governance Framework

A Quality Standards (ACQSHC & QIC)

A Service Agreements
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Riskbased decision making in a VUCA world

V = volatile
U = uncertain
C = complex

A = ambiguous

High Risk

Alternatives Consequences Complexity

Interpersonal
Uncertainty Issues



Why risk management?

Decision Making

 Take measured risk
Improved outcomes
Clear accountability
Increased confidence

Identify opportunities




Risk management principles

Continual
Improvement

Integrated

Structured

Human and -

Cultural
Factors Value Creation
and
Best Protection
Available
Information




Positive risk culture

Three key components for a positive risk culture

Risk culture

Accountability &3  Awareness + =

P Broader organisational culture <




Facilitating a positive risk culture

1. How can you as Directors and Managers
foster the development of a positive
safety and risk culture ?

2. How might you evidence this?



Risk management framework




