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The contents of this presentation are provided as general information only. They are 

ƴƻǘ ƛƴǘŜƴŘŜŘ ŀǎ ŀŘǾƛŎŜ ƻƴ ȅƻǳǊǎ ƻǊ ȅƻǳǊ ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ ǎǇŜŎƛŦƛŎ ŎƛǊŎǳƳǎǘŀƴŎŜǎ.



VMIA is the Victorian Governmentõs 

insurer and risk adviser

Victorian Managed Insurance Authority (VMIA) 

acknowledges the Traditional Custodians of the land on 

which we do business and we pay our respects to Elders 

past, present and emerging. We acknowledge the 

important contribution that Aboriginal and Torres Strait 

Islander peoples make in creating a thriving Victoria.
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¢ƻŘŀȅΩǎ ǿŜōƛƴŀǊ

Key risk management concepts

Risk management framework & 

governance

Strategic risk & decision making 

Monitoring risk through a risk register
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What does risk

and risk 

management 

mean to you?
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Risk: the effect 

of uncertainty

on objectives 



Risk management defined

òCoordinated activities to direct and 

control an organisation with regard 

to riskó

AS/NZS ISO 31000:2018



Å Victorian Government Risk Management Framework (VGRMF)

Å Risk Management Standard - ISO 31000:2018

Å Community Services Quality Governance Framework

Å Quality Standards (ACQSHC & QIC)

Å Service Agreements 

Risk management standards and obligations



Risk-based decision making in a VUCA world

V = volatile

U = uncertain

C = complex

A = ambiguous



Why risk management?



Risk management principles 



Positive risk culture



Facilitating a positive risk culture

1. How can you as Directors and Managers 

foster the development of a positive 

safety and risk culture ? 

2. How might you evidence this?



Risk management framework


