The Kilmore & District Hospital
Improved governance through
empowerment and collaboration

TKDH



The Kilmore & District Hospital

Respect
Excellence
Accountability

Compassion

TKDH



o What care do we provide?
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Drivers for change

Rapidly growing population
Increasing demand
y > , Long standing CEO and
Executive Team
A Long standing board
members

A Recent completion of a
significant redevelopment
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Population Growth

B Population == Growth rate

B Households

100,000

90,000

80,000

70,000

50,000

50,000

Q0L
SEDL
tEDL
EEDE
cEDL
TE0E
DEDL
Be0d
2C0C
LE0E
920&
S20E
0L
E20Z
ce0d
1€0&
DE0E
BL0E
2102
LT0E
910&

IKDH




o Increasing demand

YTD figures from 2016-17

OUTPATIENTS

URGENT CARE CENTRE

OCCUPIED BED DAYS

DISTRICT NURSING

THEATRE

NORTHERN HEALTH THEATRE CASES




Old Governance Structure

Board of Management

TKDH

Medical Staff

Standing Committees Consumer & Community

Participation Committeess

Quality &

Risk Management Medical Appointments

Patient care



o Governance Model
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