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What care do we provide? 
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ÅRapidly growing population 

Å Increasing demand 

ÅLong standing CEO and    

    Executive Team 

ÅLong standing board 

members 

ÅRecent completion of a 

significant redevelopment 

 

Drivers for change 

Evidence suggests that health services overseen by boards that are actively engaged in the organisationªs quality agenda are more 
likely to have quality improvement programs in place and to perform better on a variety of indicators, including risk-adjusted 

mortality rates.  

Bismark et al, 2013 & 2014 
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Population Growth 
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Increasing demand 
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YTD figures from 2016-17 



Old Governance Structure 
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Governance Model 
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